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Cloud Prototype

Protagona’s Cloud Prototype is a focused, one week engagement centered around moving a single
customer workload to the AWS cloud as a proof-of-concept. This is a highly a collaborative week, where
Protagona will partner closely with your team to plan and execute the workload migration. To wrap up the
engagement, Protagona will review all deliverables with key stakeholders, and outline next steps or
recommendations for taking the prototype to full production scale and applying similar patterns across
your organization.

Typical Cloud Prototype Schedule of Activities
Day 1 Day 2-4 Day 5-7 Day 8-9 Day 10
Kickoff
Demo Migration Workload
Design Future State Architecture
Migrate Workload to AWS Cloud
Review Operations Best Practices

Wrap-up & Handoff

Description of Activities

Kickoff Migrate Workload to AWS Cloud

Team introductions and a review of the schedule, deliverables, Deploy required infrastructure, configurations, and workload in
and expectations for the week AWS Cloud environment

Demo Migration Workload Review Operations Best Practices

Client SMEs demo workload and review key challenges they are Series of training sessions focused on optimizing and maintaining
looking to address as part of migration to AWS Cloud the workload going forward

Design Future State Architecture Wrap-up & Handoff

Create high-level architecture diagrams that reflect future state of Review of all deliverables, documentation, and next steps
the workload when operating in AWS Cloud environment

Engaging Protagona
How to Get Started Protagona Team Structure
Contact us at info@protagona.com ¢ 1 AWS-Certified Cloud Architect

* 1 AWS-Certified Cloud Engineer
Protagona will
* Coordinate with you around pre-review discovery, scheduling and More Information
logistics * Protagona Customer Success Stories
* Require access to key personnel, documentation, and systems in * Protagona Services & Capabilities
alignment with objectives of Cloud Prototype engagement
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