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No matter where you find yourself on the cloud journey, an AWS Well-Architected Review is always a 
good idea. You’ll come away from your review knowing how closely you are following the Well-Architected 
Framework best practices. When High Risk Items (HRIs) are identified, we’ll help you close as many as we 
can, and we’ll provide actionable next steps to close any that remain.  Simple as that.  

More about AWS Well-Architected Review

WHO
To maximize the value of your Well-Architected Review, your team will bring a mix of internal business and IT 

stakeholders to the table. It’s important to include all key stakeholders that are involved with the workload, as High Risk 

Items (HRIs) may require deeper discussions.

WHEN
Typically, a Well-Architected Review can be completed in one to two weeks. Below is representative view of the 

activities involved, and which of those activities will require participation from your key stakeholders.

WHY

The Well-Architected Review will benchmark your workload against AWS’ Well-Architected Framework, the gold 

standard of best practices and design patterns in cloud architecture. Not only will your review provide a clear path 

toward optimizing your existing workload, but you will also come away from the engagement well-equipped to apply the 

Framework’s principles and best practices point-forward in your organization.

WHAT
Performance Efficiency | Cost Optimization | Security  | Reliability | Sustainability | Operational Excellence

We will work to remediate as many identified HRIs as possible during the engagement. At the end of the engagement, 

you’ll receive a report that details completed and possible future remediations to optimize your workload and 

integrate best practices going forward.

Our AWS-Certified Cloud Architect will assess your workload against the Well-Architected Framework’s Six Pillars:

Engaging Protagona
How to Get Started
Contact us at info@protagona.com 

More Information
• Explore the AWS Well-Architected Framework
• Protagona Customer Success Stories
• Protagona Services & Capabilities 
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Kickoff (0.5 hrs)

Initial Review (1-2 hrs)

Architecture Review (2-4 hrs)

Document Findings (1-2 hrs)

Present HRI Findings (1 hr)

Remediate 45% of HRIs (2-4 hrs)

Next Steps & AWS Credits (0.5 hrs)

Protagona

Your Team

Protagona will
• Require access to key personnel, documentation, and systems in 

alignment with Well-Architected Review engagement 
• Coordinate with you around pre-review discovery, scheduling and 

logistics
• Resolve 45% (or more) of HRIs identified, and work with you to secure 

$5,000 in AWS Service Credits for performing the remediations
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